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ABSTRACT
In operation marketing, the forces of sales are not only rewarded for the sales but also for the sales of
their recruitment. It is also known as networking marketing. In this kind of marketing, a kind of
hierarchy is made as the sales force at the upper branch is keen to recruit more sales forces under its
branch and the person at the upper level gets the reward as a result of the performance of the persons
working under his authority. In operation marketing, a kind of chain is built among the sales forces of
the organization. Hence, a group of working people is created in operation marketing so it is also
known as group marketing. The overall objective of this way of marketing is to enhance the
performance of the organization. The current paper highlights the challenges and future scope of
operation marketing.
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1. INTRODUCTION
In
operation
marketing,
the
major
responsibility of marketing is given to the
sales forces working under the managerial
level. These sales forces are asked to recruit
more sale forces under them so that the level
of marketing can be enhanced.

In this system, all the final decisions are taken
by the top level management and that
decisions are imposed on sales forces under
the manager and the group of managers is
given the task of controlling and managing the
all the activities regarding the marketing and
managers have the responsibility of taking
accountability of every activity performing
under their authority.

These newly recruited sale forces also tend to
create a chain under them so that scope of
marketing can be raised and enough rewards
can be obtained. In this kind of chain, the sale
forces at the upper position gets more rewards
as some proportion of the rewards of the sale
forces working under them is added to their
current reward system.

In some cases, it is observed that in operation
system, the sale forces at the top level don’t
perform enough activities to raise the level of
marketing and the newly recruited sale forces
are forced to do much of the activities which
can be seen as the major challenge for this
kind of marketing. Hence, the managers are
given the responsibility of managing and
controlling the activities of all the sale forces
so that proper functioning of the organization
can be maintained without any kind of
interruption.

A number of multi-national companies
implement this operation marketing and the
results are positive as a significant growth in
the final output of the companies is observed
as a result of this effective way of marketing.

49

Airo National Research Journal
Volume XIII, ISSN: 2320-3714
March, 2018
Impact Factor 0.75 to 3.19

UGC Approval Number 63014

The great thing about network marketing is its
compensation plan and how it offers a great
opportunity to start your own business, be
your own boss, and make as much money as
you want. Many people think badly of network
marketing because they think people are trying
to scam them and take away their money,
which is obviously false. MLM (operation
marketing) is another name for network
marketing and surprisingly is the second
highest paid profession behind professional
athletes. At the end of the day, many network
marketers have said, it isn’t about the money,
it’s about helping someone in need get to
where they want to go in life. “Network
Marketing is the big wave of the future. It’s
taking the place of franchising, which now
requires too much capital for the average
person.

Gentle marketing is a form of direct
marketing. Here, the goods do not pass
through the layers of intermediaries but reach
directly to the end-users. The traditional
method of selling through retailers is not
adopted here, rather the sales take place
through a network of independent dealers.
Unlike traditional marketing, the goods are
sold to the final consumers without the
involvement of intermediaries. In traditional
marketing, the sales team is recruited by the
company but in operation marketing the
dealers further recruit members and enhance
the company’s network. The sales people in
Gentle marketing are not the employees of the
company, rather they are self-employed with
no pre-decided sales targets to meet.
They are not liable to promote company’s
products. The sales team in traditional
marketing is paid commission on units sold by
them, but in operation marketing the dealers
are paid commission not only on the units sold
by them but also on the sales made by the
members recruited by them.

MLM isn't A pyramid scheme is when the guy
at the top makes all the money and the
distributors lose all their money. Also a
pyramid scheme does not involve a tangible
product or commodity, which all approved
network marketing companies have a product.
They are actually illegal in the United States
of America meaning there wouldn’t be
network marketing in the US.

The investment requirements for
marketing are low.

Gentle

The companies save heavily on products’
promotion costs and employees’ recruitment
costs. Moreover, the transactions are done on
cash so no problem of debts arises. Not much
training is required for the members so it saves
on training costs also. However, the
disadvantages include no direct contact
between the company and consumers, lack of
commitment from the sales team, and inability
to forecast demand and adjust inventory.

2. IMPACT OF GENTLE MARKETING
ON
CONSUMER
PURCHASING
BEHAVIOR
About eighty percent of the people that call it a
pyramid scheme just because it’s structured
like a pyramid, but so is the structure of a
school and church. Some network marketing
companies that have succeeded are Avon,
Herbalife, and Amway. The best ways to
choose a great network marketing company
are to see if it’s have been out for at least five
years, because if a company fails, it’s usually
in the first five years.

Gentle marketing is a marketing technique
where products are sold directly to the final
consumers through a network of independent
dealers. The dealers further appoint dealers
and form a network. However, mass marketing
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is a marketing technique where same
marketing mix is offered to a very large group
of customers who are homogenous in their
demands.

who directly reach to the final consumers of
the products.
In contrast to this statement, the twentieth
century in turn, was the era of big companies,
because the conditions for this were obvious,
such as: high costs and management
technologies that are not accessible. This
revolution has provided an opening horizon in
the choice of workers, there were now other
options on the market, but what made this
possible was the new technology was used
exclusively by large corporations, but not for
long.

The operation marketing targets individual
consumers who are profitable to the company.
The objective of the company here is customer
retention. However, in mass marketing the
company targets all customers who are similar
in some demographics and the objective is to
attract more and more customers.
The
operation
marketing involves
no
expenditure on advertising the product as the
product is promoted by the members through
word-of-mouth communication. However,
mass marketing involves heavy expenditure on
advertising as the message needs to be
communicated to the masses.

The changes continued over the decades, and
new opportunities have arisen for workers
around the world, and a segment was
particularly aligned with these changes.
With all the changes, the current world has
become competitive and the products and
services were so very similar. Prices,
deliverables, benefits and attitudes can no
longer differentiate, given the standardization
of manufacturing and distribution. This is
where direct sales are unrivaled in the view of
the distribution channel.

A company that adopts the operation
marketing as a core business value marketing
word-of mouth, bet on the relationship of
people to make sales.
A Network Marketing company linked with
the product, opportunity, a recruitment process
easy to duplicate, an attractive compensation
plan, and systems that provide a joint effort of
all this. We conclude that operation marketing
is a marketing trend to higher growth and
profits for major companies. The company
derives a series of intermediaries that would
increase the cost of the product and focus on
simplicity of marketing products.

The companies that will prosper will be those
that adopt the direct sales model with
independent distributors who focus almost
exclusively on intellectual distribution, i.e,
teaching people about new products and
services that will improve their lives.
Distributors operating in the industry
marketing operation business have connected
to the Internet and this brings a lot of agility
and reducing costs and they can talk about
your product or service to any prospect in the
world.

3. DISCUSSION
Through operation marketing businesses reach
the end-users of the products while through
mass marketing it can reach only to the
customers. Moreover, mass marketing
involves the services of intermediaries for
distributing the products to the customers
whereas MLM involves independent dealers

Another advantage of a virtual enterprise is its
ability to appear and disappear in a very fast,
because it has no link with corporate divisions
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and acquaintances to promote the company’s
products.

and not with government agencies, they last
only enough to soak up the opportunity for
which they were designed, and the MMN is
place in this dynamic business structure.

These dealers are often called members and
these members do not work as employees of
the company they are promoting. However,
under mass marketing the sales people are the
employees of the company and are recruited
by the company’s Human Resource (HR)
department through proper recruitment
process.

The entrepreneur who works with direct sales,
has much more power of decision in your
business that had 20 or 30 years, he usually
makes his choices based not on the past, but in
exchange of this information, so it strengthens
the point of being more efficient in their jobs
than large companies. "The individual
entrepreneur today is much more competitive
than a large corporation".
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Thus, some people have realized the
magnitude of representing a product through
the MLM or corporation, where he can have a
voice to the point of becoming a member of
the company, including suggesting strategic
decisions, as he more than anyone can feel the
market. Nowadays, we are forced to be
entrepreneurs, some more than others, but
definitely we are more proactive than before.
The marketing in recent years is among the
major highlights of current events, present at
all times, covering all activities in society, and
has constantly bombarded consumers either
directly or indirectly.
Marketing can provide various types, work
was highlighted the practice of operation
marketing as a good way to boost sales of a
company. The expenses that would be made in
marketing the products have become for
business gains for the distributor, which to
mount a network of distributors receive part of
the company's profit on the same network.
4. CONCLUSION
The operation marketing works through
developing dealer network. The existing
dealers further recruit their relatives, friends
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